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1
Background

1.1 The 2007 Bamford Review of Mental Health and Learning Disabilities (‘Bamford’
) indicated a considerable number of areas of research need. These recommendations for research were further developed in the Bamford Action Plan
 launched by the Minister for Health, Social Services and Public Safety in 2009. The Health & Social Care Research and Development Division of the Public Health Agency (HSC R&D Division) worked with users of research (policy-makers, practitioners and commissioners) and with researchers to determine the main priority areas. Patients, clients and carers were also consulted as part of that determination process. This guidance document sets out a process to commission a series of Rapid Reviews to help refine the scope of subsequent needs-led research call(s).
2
Purpose 

2.1 This initial call for Rapid Reviews of the five priority research areas will consider the available literature, identify policy implications, examine specified sub-themes, determine the key research questions and help focus the final research call(s). The call(s) will issue after May 2011 dependent on the outcomes of the Rapid Reviews and discussions with potential funding partners.
2.2 The Rapid Reviews will provide immediate outputs for use by policy-makers, practitioners and commissioners. The Reviews will also be shared with patients, clients and carers and maybe disseminated freely by all recipients. The Reviews will therefore constitute important initial outputs from the needs-led research programme to support the implementation of the Bamford recommendations. 

3 Scope 

3.1 It is anticipated that up to five Rapid Reviews will be commissioned from successful applicants across the following priority areas: 

A. Children & Young People: Early interventions including recognition of help-seeking behaviours; mental health issues of looked-after children; the development of resilience among young people, including those who self-harm.

B. Learning Disabilities: Living and support options for people of all ages with learning disabilities, challenging behaviours and/or mental health problems; the impact of ageing on people with learning disabilities and the value of health checks. 

C. Patient Outcomes: Measuring recovery through mental health services and capturing feedback from patients to inform service improvement.

D. Primary Care: How to prevent, recognise and manage mental health issues including dementia, provide continuity of care/support and lessen the burden on carers and families.

E. Psychological Therapies: How they might be embedded in overall service provision, including for people with learning disabilities or severe mental health problems.

3.2 Each Review must function as a stand-alone report and address a single priority area while covering all the specified sub-themes within that priority area.  Each review must be completed within three months. Strict start and finish dates will be applied to the successful applicants. All work must be completed no later than April 30th 2011. The maximum funding available for each review will be £30,000.   
4 Review Structure

4.1
Applicants should design a Rapid Review to include the following elements:

· a review of both the available published and grey literatures (theoretical and empirical) from both outside and within the health care sectors
· building upon the Bamford Review, a brief analysis of the current context in Northern Ireland – including the impact of ‘The troubles’ and HSC services
· the policy implications for the DHSSPS NI and other HSC organisations
· clear identification of the priority research questions to be addressed within Northern Ireland.
5  
Eligibility

5.1
Applications under this Bamford Implementation Rapid Review scheme are invited from any Northern Ireland-based researcher who has experience and expertise in the field of mental health and/or learning disabilities

6
Application Process

6.1
The closing date for receipt of applications by the HSC R&D Division is 18th November 2010 at 4pm.
6.2
The application form is available from HSC R&D Division in either a paper or electronic format (Microsoft Word 2003).  An electronic format application form can be supplied as an e-mail attachment.  
6.3 Only paper application forms will be accepted by HSC R&D Division.  Faxed or emailed applications cannot be accepted.
6.4 Applicants are asked to sign their original application when completed and submit the following:

· the original signed application form
· 1 copy of the relevant current CV for the Chief Reviewer and co-reviewer in the required format provided (Annex A)
· 1 copy of the review protocol 

plus

· 10 unstapled copies of all of the above (copies may be bound by paperclips or bulldog clips only)

6.5
All inquiries and correspondence relating to the Bamford Implementation Rapid Review Scheme should be addressed to:

Ms Lesley Armour

HSC R&D Division

12-22 Linenhall Street

BELFAST

BT2 8BS

Tel: (028) 9055 3612

Fax: (028) 9055 3674

E-mail address: Lesley.armour@hscni.net

Completed applications should be submitted by 18th November 2010 at 4pm.

7 Guidance for Completion of Application Forms
7.1 
The HSC R&D Division will regard incomplete or incorrectly completed application forms as invalid.  All applications can only be judged on the information contained within the application form, the Rapid Review Protocol and the CV(s).  In order to treat all applicants equally, HSC R&D Division must enforce strictly the prescribed format requirements including font size and font type. 

7.2
Application Form:  Applicants must adhere to the given layout.  Applications that extend the existing text entry box(es) will be treated as invalid and automatically excluded.

7.3
Forms, CVs and knowledge transfer protocols must be completed in clear typescript using Arial font size 11pt or greater.  Arial Narrow font will not be accepted as an alternative to Arial. 

7.4
Applicants are asked to note the following instructions:


Question 1
Details of applicant(s): The Chief Reviewer and Co-Reviewer(s) should be named here with each completing a current CV as presented in Annex A.  CVs must not exceed 3 pages each.


Question 2
Review Protocol

The protocol must not exceed three A4 pages, nor use less than single line spacing.  All page margins (top, bottom, left & right) must be at least 2.5cms and applicants must use Arial font size 11pt or greater.  

Details to be contained within the three pages must include:

· Title of review

· Background information to indicate the context and relevance of the proposed review as set out in the Bamford reports

· Proposed methods for identifying and evaluating the literature

· Proposed use of additional evidence

· Relevance of the review to policy or practice

· Timetable for review

References must be included but may be on a separate, additional sheet(s).  References should be provided in either Harvard or Vancouver format.
 

If an applicant intends to complete more than one review a separate protocol must be submitted for each proposed review. 

Question 3
Finance Summary:  The full cost of support required from the HSC R&D Division should be identified showing the breakdown, by organisation, of funding required over the duration of this award in section 3a.  The full cost must not exceed £30,000.




The costs relating to individual organisations should be recorded on separate sheets with each sheet certified by the Research Office or by the Finance Directorate of the relevant organisation.  Universities should use 3b and duplicate this section as necessary.  HSC or voluntary sector bodies should use 3c and duplicate this section as necessary.


All costs must be calculated on the current 2010-11 price base with no allowance for inflation.  


Universities should state their costs at 100% fEC for the individual cost elements and at 80% fEC for the appropriate sub totals.


HSC bodies should include overheads calculated at 46% of their total eligible staff costs.


Overheads for voluntary sector bodies will be negotiated post-award.


Question 4
Finance - Justification for support: applicants must provide detailed justification for the costs identified in Section 3.

Question 5
Declarations: As approval declarations may be required from more than one organisation, applicants should duplicate the relevant declaration sections as required. 



Please note that the Chief Reviewer must sign the declaration section 5a. 

Question 5b 
For those Chief Reviewers and Co-Reviewers employed by a university, the declaration section must be signed by the Head of University Department, or equivalent, and the Research Office.
 

Question 5c  For those Chief Reviewers and co-Reviewers employed within the HSC  or voluntary sector, the declaration section must be signed by the relevant Research Office.
                       
At least one application form with original signatures must be submitted.  Failure to provide all the requisite original signatures will result in the application being excluded automatically at the initial validation stage.

8 
Evaluation

8.1
Applications will be validated by HSC R&D Division to ensure they meet the appropriate format.  An invalid application will not go forward for further evaluation.  The Chief Reviewer will be notified in writing if his / her application is deemed invalid.

8.2
Selection of successful applicants will be made by an Expert Evaluation Panel from outside of Northern Ireland, chaired by the Director of HSC R&D (Professor Bernie Hannigan). The decision of the panel will be final. 

8.3
Applications under the Bamford Implementation Rapid Review Scheme will be evaluated against the following criteria:

· the evidence provided on topic-specific knowledge, skills and experience of the team members 
· evidence of the experience of the review team, gained in the past 5 years, of producing written outputs, whether as peer reviewed publications or commissioned reports
· their description of the proposed methodology for conducting the review
· evidence of the ability of the review team to deliver the review within the required time scale
9
Notification

9.1
The Chief Reviewer will be notified of the outcome of the application in writing, at the address specified on the application form.

9.2
If unsuccessful, the Chief Reviewer may request feedback in writing as to why the application failed.  Applicants should note that such feedback will be limited to points of significance raised by the Evaluation Panel.

10
Successful Applicants

Financial Issues

10.1 Awards must be accepted by an appropriate designated organisation (normally the employing organisation of the Chief Reviewer) which will manage the award on behalf of the HSC R&D Division.

10.2 No payments under the awards will be made before the HSC R&D Division has received:

· written acceptance of the award on the terms and conditions offered

· a completed start certificate 

10.3
The HSC R&D Division will make appropriate arrangements with the relevant organisation(s) for claiming the grant
Responsibility

10.4 
All relevant codes of practice should be observed including data protection and health & safety at work.

10.5 The HSC R&D Division will not be responsible for claims under any statute or common law, nor will they indemnify the employing or care organisation(s) against any claim for compensation or any claim for which these organisations may be liable.

10.6 In order to meet its obligations under the Freedom of Information Order, the HSC R&D Division will publish details of all awards made on the HSC R&D website.  This will include name of awardee, title and total value of award.

Termination of an Award

10.7 
All parties, the applicants, HSC R&D Division and the relevant organisation(s) should endeavour to resolve any difficulties which arise that are likely to jeopardise an award.  If personal difficulties arise the Chief Investigator should inform the HSC R&D Division.  The HSC R&D Division reserves the right to terminate an award if no progress can be made to complete the programme within the agreed period.

 APPLICATION FORM
	

	
	PLEASE COMPLETE IN TYPESCRIPT.  APPLICATIONS ARE ACCEPTED ON AN ONGOING BASIS WITH NO FIXED SUBMISSION DATE
	

	

	1a.
	CHIEF REVIEWER’S DETAILS

	
	Name
	
	

	
	Job Title
	
	

	
	Employing Organisation
	
	

	
	Department
	
	

	
	Address
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Postcode
	
	

	

	
	Telephone
	STD Code
	
	No.
	
	Ext
	
	

	
	

	
	Fax 
	STD Code
	
	No.
	
	

	
	

	
	E-mail 
	
	

	

	


	1b.
	Details of Co-Reviewers
	

	
	Surname
	Forename(s)
	Title
	Post Held
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	

	
	
	This application must be supported by a current CV for the Chief Reviewer and all Co-Reviewers on the form provided in Annex A
	
	

	
	
	


	1c.
	

	
	Please indicate the employing organisation for the Co-reviewers and any other staff who will work on this award

	
	

	
	
	Name/Position
	
	Employing Organisation
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	


Please indicate which (one or more) of the priority areas your proposed reviews will address.

A
Children & Young People:

B
Learning Disabilities: 


C
Patient Outcomes: 


D
Primary Care: 

 
E
Psychological Therapies: 

	2.
	Review Protocol

	
	Applicants must append a full protocol for which support is requested.  Applicants must refer to the guidance notes for details of content and format.

	
	If an applicant intends to complete more than one review a separate protocol must be submitted for each proposed review. 




	3a.
	Finance Summary   

	
	Please provide a summary of the overall cost by organisation.  Detailed costing should be provided using sections 3b and 3c

	
	Organisation
	Year 1 - £
	

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	
	Total


	
	

	


	3b.
	University Finance
	

	
	Please provide a detailed breakdown of costs associated with the university (duplicate this section if more than one university is involved) 
	

	
	
	

	
	University Name
	
	
	

	
	
	

	
	NB: Costs should be stated at 100% fEC for individual cost elements and at 80% fEC for the appropriate subtotals
	

	
	
	

	
	Cost Categories
	Year 1 - £
	

	
	Staff (to include employers costs) state grades/bands of staff and whole-time equivalents
	
	

	
	Consumables
	
	

	
	Travel & Subsistence
	
	

	
	Exceptional Items
	
	

	
	Sub Total 100%
	
	

	
	Sub Total 80% fEC
	
	

	


	
	Cost Categories
	Year 1 - £
	

	
	Indirect Rate


	
	

	
	Estate Rate (specify whether laboratory rate or deskbased rate)
	
	

	
	Subtotal 100%
	
	

	
	Subtotal 80% fEC
	
	

	
	Grand Total 100%


	
	

	
	Grand Total 80% fEC
	
	

	

	Designated Officer
	“As designated officer (eg from the Research Office or Finance Directorate), I approve the financial details contained in this proposal.  I will support the applicant and agree to uphold the terms and conditions.”
	

	

	Name
	
	

	

	Position
	
	

	

	Signature
	
	Date
	
	

	


	3c.
	HSC or Voluntary Sector Finance

	
	Please provide a detailed breakdown of costs associated with any HSC Bodies/voluntary sector body (duplicate this section if more than one is involved) 
	

	
	
	

	
	HSC/Voluntary sector Body Name
	
	
	

	
	
	

	
	Cost Categories
	Year 1 - £
	

	
	Staff (to include employers costs) state grades of staff and whole-time equivalents


	
	

	
	Consumables 


	
	

	
	Travel & Subsistence
	
	

	
	Exceptional Items


	
	


	
	Cost Categories
	Year 1 - £
	

	
	Sub Total
	
	

	
	Overheads (46% on staff costs payable to HSC bodies)
(overheads to voluntary sector bodies to be negotiated post-award)
	
	

	
	Grand Total


	
	

	

	Designated Officer
	“As designated officer (eg from the Research Office or Finance Directorate), I approve the financial details contained in this proposal.  I will support the applicant and agree to uphold the terms and conditions”.
	

	

	Name
	
	

	

	Position
	
	

	

	Signature
	
	Date
	
	

	


	4.
	Finance – Justification for support

	
	Applicants must provide detailed justification for each of the costs identified in Section 3.


	


	5a.
	DECLARATIONS

	
	Applicant
	“I declare that the information on this application form and any other information given in support of this application is correct to the best of my belief”
	

	

	
	Name
	
	Signature
	
	Date
	
	

	


	5b.
	University Declarations  (Duplicate this page if more than one University is involved)


	
	This application should be submitted through (i) Head of University Department, or equivalent and (ii) the Research Office. Each should sign the following declaration:
	

	
	
	

	
	“I confirm that I have read this application and that, if awarded, the work will be accommodated in the named Department.”
	

	
	

	
	(i) Signature of Head of University Department or equivalent
	

	
	Name & initials:
	
	

	

	
	Position
	
	

	

	
	Institution
	
	

	
	

	
	Address
	
	

	
	
	
	

	
	
	
	

	
	

	
	Signature
	
	Date 
	
	

	
	
	

	
	(ii) Signature of Research Office
	

	
	Name & initials
	
	

	
	
	

	
	Position
	
	

	
	
	

	
	Institution
	
	

	
	
	

	
	Address
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	Signature
	
	Date
	
	

	
	
	

	5c.
	HSC or Voluntary Sector Body Declaration (Duplicate this page if more than one HSC or Voluntary Sector Body is involved)

	
	

	
	“I can confirm that this application has been approved in accordance with the requirements of the Research Management System”
	

	

	
	Signature of Research Office

	Name & Initials
	
	

	

	Position
	
	

	

	Institution
	
	

	Address
	
	

	
	
	

	
	
	

	

	Signature
	
	Date
	
	

	


CURRICULUM VITAE OF APPLICANT  (to be attached for each applicant)

	1.  Surname
	Forename(s)



	2.  Degree, etc

     Subject


	Degree
	Class
	University 
	Date

	3.  Current post held (please identify tenure and source of funding)



	3.  Previous posts held (with dates)



	4.  Recent publications (including papers in press)



	4.  Recent publications (including papers in press) Cont’d



	5. Grants awarded (including awarding body, dates of tenure and grant total)
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� � HYPERLINK "http://www.rmhldni.gov.uk/index/published-reports.htm" ��www.rmhldni.gov.uk/index/published-reports.htm�





� � HYPERLINK "http://www.dhsspsni.gov.uk/bamford_action_plan_2009-2011.pdf" ��www.dhsspsni.gov.uk/bamford_action_plan_2009-2011.pdf�










